Tributto Documentation complete flow 


Task-1
1. Define the core product vision & success criteria
1. Enable people to create and share meaningful, personalized memorial pages
2. Preserve and honor loved ones’ legacies online
3. Be easy to use — with QR code linking and no technical skills required
4. Accessible anytime, on any device, worldwide
Success Criteria
· Number of memorial pages created
· User satisfaction scores
· Page share/ engagement rate
· Monthly active users
· Retention rate of users updating pages

2. List All Features Included in v1
Core Features
· Create a memorial page
· Upload photos & videos
· Add text memories & stories
· Unique QR code generation
· Public or private page visibility
· User login & account dashboard
· Customize layout/design
· Share via link or social media
· Web access on desktop & mobile
· Multi-language support (EN/DE/IT)
Shop Features
· urchase memorial vouchers
· Shop products related to memorials 

3. Identify Features Deferred to Later Phases
· User comments or guestbook feature
· Direct social media integration (auto posting)
· Import from social media or smartphone galleries
· Advanced analytics for page views
· Mobile app (iOS/Android)
· Import content from other platforms
· Offline editing support (draft mode)
· AI content suggestions for memorial pages
4. Define Constraints
Time
· v1 must be deployed by: (your date)
· Allow time for QA, deployment, and support

Technical Complexity
· Custom layout editor → Medium complexity
· Multimedia uploads with storage → High
· QR code generation → Medium
· Multilanguage support → Low
Priority
· Mobile-First experience
· Desktop secondary
· Simple, intuitive user flow

5. Confirm Supported Platforms 

· Mobile-first UI (QR code scanning & mobile access)
· Desktop compatible but secondary
· No native iOS/Android apps yet
6. 

Task -2
Persona & Use Case Definition
1. Primary Persona — Memorial Creator
Age & Tech Comfort	
· Usually between 25–65 years old.
· Basic internet knowledge, may not be highly technical.
· Often under emotional stress while using the platform.
 Emotional & Practical Needs	
· Wants to honor someone respectfully
· Afraid of doing something wrong
· Needs guidance and clarity
· Wants privacy control
· Wants the process to feel meaningful, not technical
 Top Use Cases
· Start a memorial
· Add name, dates, biography
· Upload photos/videos
· Preview before publishing
· Share link / QR with family
· Return later to edit
  Success Moment	
· Memorial is live, shared, and family responds positively.

2. Secondary Persona — Family / Close Members
Age & Tech Comfort	
· Wide age range 20–75.
· Mixed digital ability
· Mostly mobile users.
 Emotional & Practical Needs	
· Want to feel connected
· Want easy access
· Want to see memories clearly 
· Want respectful presentation
· Don’t want login complexity
· May want to give feedback to cretator
 Top Use Cases
· Open memorial from link
· View gallery
· Read life story
· Possibly request changes
· Share with relatives
  Success Moment	
· They feel emotionally touched and included

3. Secondary Persona — Visitors
Age & Tech Comfort	
· Can be any age.
· Often first-time users.
· Expect instant access.
 Emotional & Practical Needs	
· Pay respect quickly
· Understand the person’s story
· No confusion
· No mandatory registration
· Quiet, dignified design
 Top Use Cases
· Scan QR
· View information
· Browse photos
· Leave / share link
          Success Moment	
· Fast, simple, respectful visit.

